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This book is one of the outcomes of a two-and-
a-half-year partnership between Canada's

International  Institute  for  Sustainable NETWORK PARTNERS The project
Development (IISD) and MYRADA, a south worked directly with numerous non-
Indian development organization. Funding was governmental organizations that are
provided by the United Kingdom's Department involved in community development
for Internanional Development. The purpose of the project was to provide activities including the promotion of
governmental and non-governmental organizations in India with a method of women'’s and children’s rights, micro-
designing and delivering programs that build on a local strengths, achievements and enterprise, environmental rehabilitation,

vision to advance sustainable development and facilitate sustainable livelihoods.

THE PROJECT'S OBIECTIVES The goal of the IISD/
MYRADA appreciative inquiry project was to advance
sustainable development and facilitate sustainable livelihoods
by providing governmental and non-governmental
organizations in India with a better method of designing and
delivering programs—one that identified and reinforced a
community's strengths, achievements and vision, rather than
focusing on its problems, deficiencies and needs.

Project activities were desigred to build capacity in the use of
appreciative inquiry within a network of non-governmental
organizations (NGOs) in southern India. Through fieldwork
in three southern Indian states (Andhra Pradesh, Tamil Nadu
and Karnataka) with hundreds of individuals, families,
community groups and other organizations, 11SD and
MYRADA tested appreciative inquiry as a methodology for
assisting local people design and implement projects.

PROJECT STRATEGY  The project team consisted of a core
team of project managers and training staff from [I1SD and
MYRADA as well as outside appreciative inquiry experts. lts
strategy was to conduct training programs for NGO staff and
feldwork with community groups. By working in three
diverse regions, the project was able to identify and document
the most effective methods of applying appreciative inquiry
under different circumstances.

health, education, ete. While the project
originally intended to involve only a
network of 11 NGOs directly involved in two of MYRADA'S
projects, many other organizations from around the country and
indeed around the world ook part as the project progressed.

COMMUNITY GROUPS During the project, [1SD,
MYRADA and the network partners had an oppormunity to
apply appreciative inquiry with hundreds of community
groups. These included sel f—hclp afhinity groups (SAGs),’
self-help group federations,’ teachers associations, watershed
development associations,’ watershed implementation
commirtees, village forest commuttees, village health
committees, children’s clubs, farmers associations, community
health groups and others. We also had an opportunity to use
appreciative inquiry with numerous individuals and families.

EVOLUTION OF THE PROJECT The project originally
intended to provide training only in three of MYRADA’s 18
project sites. After field-testung the usefulness of appreciative
inquiry for two years, a decision was to be made abour
whether it would be incorporated into the remainder of
MYRADA's work. However, atter only the second training
program, the project team and the community groups were
convinced of the value of apprecianve inquiry. Consequently,
the project work plan was revised to enable a maore rapid
scaling up of the training program to include every
MYRADA staff member regardless of their position. As the
project progressed, it became difficult to separate project
activities from other programs that MYRADA was
implementing. Appreciative inquiry quickly became a core
training component in all MYRADA projects.

* Selfhielp groups or selfhelp affinity groups are small groups of up to 20 poor men or wormen who undertake thrift and credit activities. The groups are a8 major

component of MYRADA's strategy for empowering poor women and men in India.

* Close network of seif-help affinity groups who mainly look at Issues that individual SAGs are unable to achieve, |.e., lobbying, common services for SAGs, efc.
“ Assoclations of farmers and other people who live on or own lands in a small, gecgraphically contiguous area. The association Is usually irvalved In planning
for soll and water canservation/natural resources management activities, agriculture development and nonfarm-based livellhoods.

ppreciative inquiry modules were included in other MYRADA training manuals and the staff began using the
approach not just with community groups, but with their own families and friends, too. MYRADA itself
undertook a full organizational review using the approach. Indeed, it seemed that MYRADA staff were willing
to Lry appreciative inquiry in a full range of applications from budgeting, to staff evaluatons to the development
of job descriptions. Widespread success was reported which led to ongoing experiments with the approach.

In total, 28 training workshops were conducted in which about 500 staff from at least 70 organizations took part. The fieldwork
within MYRADA's projects alone involved almost 500 groups for a total reach of over 10,000 people. This does not include
applications by partner organizations or with the staff’s families and friends. Numerous other presentations on appreciative inquiry
were made to organizations and individuals that were interested in the approach. Copies of the project video were widely
distributed and the web site received considerable attention. MYRADA intends to continue to extend the use of the approach to

the rest of the 5,000 community groups with which they work directly.

OUTPUTS - To document the project’s results and to assist Field Guide: This field guide was produced to share the
in the progressive transfer of appreciative inquiry skills to results of the project and assist other organizations
the participating NGOs, the project team produced the experiment with the use of appreciative inquiry.
following outputs:

Web Site: The project also established a multi-media web
Progress Reports: Six-month reports detailing project site at htep//www.iisd.org/ai/myrada.htm which allows
activities were produced and made available through the users to access progress reports, clips from the video, and a
project’s web site at http//www.iisd.org/ai/myrada.htm. downloadable version of this guide.
Training Video: The first training
program in Kamasamudram was
filmed and a 35-minute video
on  appreciative inquiry = was
produced. Titled Appreciative
Ingury — A Hﬁg;'m'n'r:g. the video
captures the first training session,
which  was led by Mette
Jacobsgaard, an appreciative
inquiry specialist. By filming the
training, IISD and MYRADA
hoped to maintain the integrity of
the approach while the progressive
transfer of skills and associated

experimentation occu rred. ) .
- Awoman creates a symbolic pattern or Rangoli by

spreading chalk on the floor. Such skills give
illiterate members the confidence that they can
draw their dreams even if they cannot write them.



DISCOVERY

“What gives life?"

Oection '_ N\

USING APPRECIATIVE INQUIRY

DELIVERY DREAM

“How to empowar,
lzam & adjust/
improvize?"

SUSTAINING

wamgize | The 4-D Appreciative Inquiry Cycle
Adapted from D. L. Cooperrider, D. L. Whitney, Appreciative Inquiry
Handbook: A constructive approach to arganization development and change.

(Cleveland, OH: Lakeshore Publishing, 2001).
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ATIONALE FOR AN APPRECIATIVE APPROACH - Like many development organizations, MYRADA had in
the past designed and delivered their projects using participatory techniques intended to uncover local problems,

resource constraints, deficiencies and unmet basic needs. While these approaches encourage participation,
emphasize the importance of local knowledge and address real problems, MYRADA found that such approaches
often failed to sustain community participation. MYRADA concluded thar deficit-based approaches left people
with the impression that their community

was full of p.rohlems and needs, most of

which require the help of outsidert to A DIFFERENT KIND OF TRAINMING | after spending five hours conducting appreciative
overcome. The focus on needs entrenched inquiry exercises with the members of the Mahalakshmi self-help group of Nadiri in the

a sense of dependence that reduced sweltering heat, we asked them how they felt.
people’s motivation to initiate their own

development activities. These unintended i . _ . s
catisequisties Heemped. MYRKDA. We are a 13-year-old group, and we have been through many training programs. But this is

shift away from deficit-oriented methods different. We want to know what took you so long to conduct this kind of a program? We had no
toward processes that build on local idea of our strengths. If you had done this a few years ago, imagine where we might have been

strengths and achievements and generate a today. You must promise s that you will do similar programs for other groups in our village.”
sense of hope in the community.

The path to the future is rarely straight or free of obstacles,
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CHOWDAMMA'S ST

Chowdamma, a member of the Swati Self-Help Group in Gajaga, narrates this story of her peak experience:

“My husband was a compulsive gambler and his habits kept my family poor. One day I confronted him about it and he said: ‘1 am 2 man and | decide
what | do. But, if you have the courage, catch me red-handed, then | promise to give up.’ Those were difficult times, but | decided that | would
take up his challenge. For almost a year | plotted and schemed and followed him on the sly. | was not so lucky. Then I told the other members of
my self-help group about my trouble. They assured me they would help me as they could. This lightened my burden a bit.

Then one day, during the annual festival in our village, my husband came home, had an early supper and said: ‘| am off to Kamasamudram.'
Hamasamudrﬁm?! | knew he was lying and was trying to fool me. This was the day | was looking for. It was dark outside; | cloaked myself with a
dark blanket and followed him from a distance. He slowly went off the road into the fields and | saw him enter an old pump-house. | returned home
quickly, left my sleeping child with the neighbours and gathered my friends from our group. Seven of us cloaked in dark blankets and armed with
big sticks stole up on the gambling den. The door was locked. One of our group pretended to be a prostitute. The door opened a crack and we all
pushed our way in. What a scuffle that was and how the men fled, aimost falling into an old well! My husband pretended to be asleep while one of
his friends tried to gather all the outside playing cards and destroy the evidence. Cards were falling out of his pockets. We scolded them, scolded
them a lot: ‘You irresponsible men, being married and with children—is this how you behave?'

Then | called for a village meeting. This problem had to be tackled by more people. That night my husband ran away to a secluded house, as he did
not want to face the village. The men were unwilling to discuss the issue but | insisted and demanded justice. We found my husband at the house,
brought him to the meeting and he swore off gambling ever since. No one gambles in the village anymare. My husband returned home and | watched
him for a week—he never ventured out. He told me: ‘Now you are the man of the house; | concede defeat.” | am happy because my husband alse
kept his word.”

Chowdamma's story reveals remarkable strengths: determination, ingenuity, cunning, teamwork, courage and mare. It also illustrated one of the
core values of the group: improving the lives of families by stopping gambling in the village. The story led to a group vision where self-help groups
would be formed for other women and that the liquor store in the village would be closed. When the training staff returned to the workshop, they
almost fell over each other ko narrate the story. They had worked with the group for years but had no idea the group was so reseurceful
and determined.

TIPS ON FACILITATING THE DISCOVERY STAGE

Preparation:

Develop the interview protocol and agree on roles and
responsibilities prior to meeting with the group, yet be
flexible as events unfold.

Ensure that the time and location of the inquiry are
convenient for participants.

Find out about the group’s background and possible
strengths and weaknesses that could be addressed through
the process.

Materials:

Artitude and expectations:

Enter with the highest expectations of the group and
its abilities.

- Use humour to break down fears and barriers between

trainer and group members.

Be ready to listen in an interested and encouraging way—
like a friend hanging on every detail.

Maintain respectful body language and high energy.
Maintain eye contact; sit forward.

Ensure that there is an adequate supply of
materials appropriate to the exercises. This
might include chart paper, markers,
crayons, paper, pencils, group records,
camera, snacks and tea.

Project staff recall stories of peak moments.







EVALUATION OF THE DISCOVERY STAGE - We consider
a Discovery session to be conducted successfully if it meets the
following criteria,

Stories were factnal: People shared their life experiences and
added sufficient detail that other group members understood
the event and its significance.

Stories were inspiring and energizing: The energy in the
room was high, with the story-teller actively speaking and
other group members adding details to other people’s stories.

Stories and enabling factors were adequately documented:
The key elements of the stories, memorable phrases and the
factors that enabled the peak experiences to occur were

recorded for all to see,

New strengths were revealed: The group discovered things
about itself that it previously did not recognize.

There was an adequate understanding of Discovery process:
Group members understood how the exercise was conducted
and could dao it an their own in the future.

Other members were eager to tell their own stories and the
confidence of the group and its members increased. People

exprtssed their emotions during the exercise.

Affinity among participants was enhanced:
The group members felt like they knew
each other better after the stories. The
cohesion within the group increased. The
relationship between the facilitator and the
group members was also strong.

[NSPIRATION FROM OTHERS | In the Lakshmi SAG of Gajaga, Bhulakshmi narrated the story
of her peak experience—the day she learned to write her name: “For a month I used only my
thumbprint. Then the group reminded me and some of the others that we had not learned to
sign our names and should do so. All of the others learned but [ still couldn’t manage it. They
took us to Boodikote. Rukkamma held my hand and showed me how fo write but my hands and
leg shook with fright. Everyone laughed at me. | had only one day left before the next meeting.
What to do? That night | didn’t sleep. | iried over and over again to write my name on Ragi.
My hushand laughed at me and said: ‘Aren’t you ashamed? Even children can do it.” Then
suddenly | found | could write!”

When the MYRADA staff met with the group the next day to continue with the appreciative
inquiry exercises, they found that one of the other women in the group had been inspired by
Bhulakshmi's story. She had practised hard that night and found that now she, tao, could write
her name, The group's vision became the reduction of illiteracy in the village.

In the Dream Stage, local people discuss how they can build

on their strengths to better their group and their community.
DREAM What would the group be 1n five years? What would be its
STAGE greatest achievement? Whar role would the group members

playin the development of their village? What would it look

and feel like if the group was always at its peak? Aspects of
the group’s vision are likely to encompass social and economic relationships,
cultural traditions, natural and man-made environments, governance structures,
employment opportunities and social infrastructure.

Because the images of the group’s future that emerge are
based on their strengths and past successes, they represent
compelling possibilities. People become inspired and begin to
understand the importance of renewed action.

In our experience two important types of visions emerge from
the Dream Stage exercises:

1. Visions that address the internal structures and functions of
the group (following from the capacity building focus); and

2. Visions that articulate a long-term mission
for the group in the development of the
village (following from the community
development focus).

OBJECTIVES OF

THE DREAM STAGE - The objective of
the Dream Stage 1s to enable participants
to evolve quality visions based on their
strengths and values. At the end of the
Dream Stage exercises participants should

be able to:

Articulate their dreams and express the group’s mission;
Explain the purpose of their dreams;

Recall the strengths and values behind each dream; and

Evaluate their dreams (based on the criteria described at the
end of this section).

Three women discusss their vision of the future.
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DREAM STAGE EXERCISES -

Reviewing strengths and themes from Discovery Stage: If the
Dream and Discovery exercises are conducted on separate
days, the participants should review the strengths derived
through the stories told before moving on to the Dream
exercises, This helps to ensure that the dreaming 1s linked to
past accomplishments and it 1s grounded in reality. The
facilitator may invite the group to review its strengths and
values along with the factors that enabled its past successes.
Participants may caregorize the strengths identified if they see fit,

Visualization exercise: Ask participants to relax for a
moment, preferably with their eyes closed, and to imagine
what their group could be like in the future. Prompt the
group with questions like: “What would this group look like
if it was constantly coming up with new and better ways of
doing things?™; “What would this group look like if linkages
to other institutions were exceptionally strong?”; “If the
group was really making a difference in the village, what
activities would it be doing?”; or “If the community really
came together and worked hard. what could this village look
like in five years?” Ask the participants w describe their
images in detail. Record the outpur on flip charts or by other
highly-visible means.

This exercise can also be conducted on a
personal level. For example: “Whar would
you feel like if you ‘!l'reqll_:ent]y achithf:l it o
your personal goals?” or “What would 1t

feel like if you participated effectively in all
group decisions?” or “Whar positive
changes would you like to have made in

your community five years from now?"”

Personal and group wishes: To ger participants thinking
about a preferred future, the facilitator can ask group
members to formulate three personal wishes and three wishes
for their organization. These should be genuine and heartfelt
wishes. Participants should be supplied with small cards or
other means of recording their wishes and given time ro
complete the exercise on their own. The facilitator can assist
the process by asking participants a question such as: “1f yo .
visited yourself five years from now, what would you like

to seer”

Goal or vision “tree”: Another exercise that we have found
useful is a goal tree, This works particularly well for
prioritizing group and personal goals, Give the participat.s
paper of various colours and ask them to construcr a tree
where each goal is represented by a piece of fruit. The larger
picces of fruit can represent more important goals, Those
goals that are harder to reach and require more planning and
effort are placed at the top of the tree. Thus a small piece of
fruit near the bottom branches represents a less important
goal which is nonetheless, easy to achieve. The tree can be
enriched by listing the key strengths of the group as its roots,
and the care principles and activities of the group as its trunk.
This illustrates the past, present and future of the group.

DREAMING | This group will mobilize the necessary resources and build a school within the

This community will plant 1,000 trees over the next two years to ensure the forest’s survival
for future generations.

This group will concentrate its efforts over the next six months on creating a village free of

gambling and drinking.

This exercise is great for stimulating discussion and has the

dvartige of creating an image that the group can display and
review. As the group achieves its goals, they can be picked
from the tree and placed in a basket at the bottom of the
diagram. This becomes a method by which the group can
monitor progress towards their dreams. This exercise can also
be conducted for individuals.

Drawing or collage: Pictures can often depicr an
organization’s vision more holistically than short statements.
Use questions like: “With a lot of effort and hard work, what
could your group/village be like five years from now?” When
there are several participants, make sub-groups and then help
them to consolidate the results. Alternatively, individual
members can draw their own personal vision and group
visions and then discuss the match,

Group mission: While the preceding exercises tend to be useful
in producing short- to medium-term goals and a self-vision of
a highly effective group, it is also important

DOCUMENTING THE DREAMS - The group’s dreams can be
documented in a wide variety of ways. Some of these include
drawings, songs, statements or charts. The important point to
remember is that the vision should be clear and easy o
understand in whatever form it takes. Itis preferable that it is
displayed in a prominent place and it is reviewed and updated
at regular intervals.

WRITING PROVOCATIVE PROPOSITIONS - Another
method of recording the output of the Dream Stage is
through the creation of “provocative propositions.” As Jane
Watkins and Bernard Mohr describe it: “A provocative
proposition is a statement that bridges the best of “what 15’
with your own speculation or intuition of ‘what might be.” It
stretches the starus quo, challenges common assumptions or
routines and helps suggest real possibilities that represent a

7

desired image for the organization and its people.

for the members to consider the group's
long-term mission within the communiry.
To facilitate this, form several smaller groups
and ask each tw put forward their ideas on
what the world is calling the group to
become. Beyond the day-to-day operation of
the group, what role could it play within the
community in the longer term? When the
sub-groups have developed some ideas,
reconvene the larger group to discuss them.
If possible, have the larger group consolidate
the ideas in the form of a picrure, mission
statement or a provocative proposition (see

below).

During an exercise on multiple realities, a team of
MYRADA staff members debate what an abstract
drawing on the board might depict.

T LM. Watkins, and B.). Mehr, Appreciative Inguiry: Ghange at the Speed of Imagination. (Jossey-Bass/Pfeiffer, 2001}, p. 141.
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The Design Stage is intended to bring together participants
in a dialogue about creating their desired future. With a
vivid image of their dream, people begin to consider haw ro

Shared: Evolving:

DESIGN
STAGE

- The vision changes and grows regularly and reflects
current priorities.

Specifically, at the end of the module,
participants should have:

 Everyone has the same understanding of the vision.
build social systems for their community that might, for
example, re-define approaches to leadership, governance,
participation or capacity building. As they compose
strategies to achieve their dreams, local people discuss how to incorporate the
qualities of community life that they want to protect and the relationships that
they want to achieve. They turn imagination into action by establishing roles and
responsibilities, developing strategies, forging institutional relationships and
maobilizing resources to achieve their goals.

Members of the larger community are also aware of the
group’s goals. - The vision changes in response to the external environment

or as a result of frequent review.

1. Segregated issues in their vision that are
short-, medium- and long-term in
nature, and separated simple activities
from strategies and structural changes;

Everyone in the group can articulate the vision.

Internalized:
- The vision integrates the aspirations of all members.

Everyone has contributed to and benefited from the vision. + Group members identify with the vision at a personal level. % Wnshed sirtdeniitod grsisgionta

achieve each element of the vision
along with possible alternatives and
fall-back options;

- Visions are implemented out of self-interest rather than by
outside pressure.

- The process of developing the vision was highly partcipative,
Detailed planning begins at three levels:

Documented and institutionalized:

v

v

Vision and strengths are recorded in a minutes book and in
charts or in other visual media.

Visian is documented and displayed where the group meets.

System for regular sharing, reworking and following up on
the vision is established.

- Future visioning is a self-initiated process.

- The group has discussed the roles and responsibilities of

members in working toward the goals,

- While giving support to the process, the facilitator should

be mindful not to impose their own visions of what the
community should be. This tends to reduce the group’s
ownership of the results.

- Group members use appreciative inquiry in other contexts,

such as with family members and other associates.

Reinforces existing strengths:

- Vision strives in part to reinforce existing strengths.

Vision is linked closely to outcome of Discovery Stage, and
incorporates the strengths and values that the group wants

to reinforce.

« In the vision, there is an emphasis on learning,
Not heavily dependent on outside agencies:

- Group members draw on their own resources and do not

rely heavily on others to achieve their vision. This
emphasizes interdependence as opposed to dependence
or independence.

1. Action planning on short term objectives established in the
Dream Srage;

3. Braken down each of those strategics into a set of doable

activities spread out over a period of time;

2. Discussion of long-term strategies to achieve more

challenging goals; and

. 4. Set mechanisms for regular review of their visions and

achievements in order to institutionalize the process;

3. Consideration of structural changes that will reinforce

existing strengths, core values and life-giving forces and
create mechanisms for continual organizational learning.

OBJECTIVES OF THE DESIGN STAGE - The objective of

the Design Stage exercises is to assist the group members
develop the structures and strategies needed ro take acoon on
their short- and long-term goals. Through intensive and
methodical planning, practical steps are defined that will
direct group and individual actions,

5. Documented the process of Design; and

6. Verified the link between their strengths, visions and
action/strategy plans to ensure that actions match their goals.
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Helpful for the poor families.

- To reduce indebtedness

among poor families (due to loans
taken for weddings).

- To support girls who are orphaned.

- To create awareness on the ills
of the dowry system.

- To create awareness on the )
advantages of simple weddings.

WHAT

Organize 15 simple
marriage ceremonies.

]

|

[ )
i ey

B

An example of an

action plan developed
using simple questions:”

el

WHERE

For people living in the federation’s work area.

The weddings will be conducted in a public
place near Odeyarapalya.

e )

r

)

e

| "M
WHEN
f During the anniversary of the
ﬂ.?«k federation (in the month of May).
15
E Three couples each in May 2001,
2002, 2003, 2004 and 2005.

WHO
All the members of the
| federation and SAG.

The following members are
responsible to take this
forward:

1. P Nagara]

H @ w % %hai;:;ggcggpa

- Selection of couples.
~ Mobilizing contribution.

~ Awareness discussion

on simple marriages.

- Awareness discussion

on demerits of marrying
people when they are
very young (under 18
and 21 years of age for
women and men
respectively) by an
external speaker.

0 Actual results of the first round of Design by the Sarvashakti Federation of Odeyarapalya Area.

In developing the action plans, it is important that the

members begin planning activities across all three categories.

This ensures that they will be buoyed by their short-term

achievements while still addressing their long-term goals and
structural changes. Members will find it useful to revisit story-

telling to identify what has worked in the past. For example,
if one of the visions stretches the group to become more
innovative, the facilitator can ask the group to recall stories of
times when they tried an entirely new way of doing things
with remarkable results, As the group analyzes these stories,
they develop a better understanding of the conditions
that enable innavation to occur. Further inquiries into
these topics are then possible. For example, a group
member may recall reading about a new method of
planting trees which could then be successfully
modified for their own conditions. The group could
then consider ways in which they could encourage the
habit of reading so that future innovations were more
likely. This practice of identifying topics and then
inquiring deeply into can produce remarkable ideas
for change.

Members of a watershed development
association display their vision for
restoring the community's land. Other o tm vt B S
participants look on.
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ROLE OF THE FACILITATOR - During the Discovery
Stages, the facilitating organization needs to play a proactive
role to:

- Build capacities of the client groups so that they can carry
farward the appreciative inquiry process on their own,
through planning, implementing and assessing their work;

- Remove structural obstacles that come in the way of the
poor asserting their constructive role in the community;

- Document and highlight the achievements of these groups
so that the approach will find greater acceptance and
application in the development
community; and

- Learn from and document its experiences
so that the process can be shared
with others.

POTENTIAL LIMITATIONS - The successful application of
appreciative inquiry requires creative and energetic
facilitation and an expectation that the group is capable of
success. We found that in the few instances where the
facilitator lacked these skills and attitude, the group members
did not challenge themselves in their goals and in some
circumstances failed to recognize all of their strengths.
Enthusiasm for the process was low and initiatives were

not sustained.

Breaking through traditional ways of thinking
reguires reflection and clairity of purpose. We
found it useful to take an early marning silent
walk where participants could contemplate what
they had learned during the training sessions.

We also concluded that appreciative inquiry takes time. If it
is atternpted as a short exercise, energy and enthusiasm
might initially rise, but a deeper analysis of strengths and a
thoughtful vision-building and action-planning process will
not occur.

An in-depth appreciative inquiry requires highly trained
facilitators and the resources and rime for analysis,
consolidation and long-term commitment for the
participation of several stakeholders. Every organization that
intends to use appreciative inquiry must make decisions about
how far it will go in this regard. Practical considerations in
the ficld may also present choices like: “Should we take every
group through appreciative inquiry or only try it out with a
few?”; and “Should the process remain in the hands of a few
or become accessible to a larger number of people, including
facilitators from the community?”

As well, because appreciative inquiry challenges
assumptions and seeks, in some cases, to reinvent social
systemns, the process can in rare instances create conflict.
This can happen where there is an imbalance in power
relationships which results in group members disagrecing
on the vision and action plan, or not participating.
Effective facilitation skills are necessary to return the
emphasis to positive and shared values, and to ensure that
all participants have a chance to tell their stories and
contribute to the group goals and action plan.

In our experiences, the benefits produced far outweighed
any drawbacks of the approach.
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EXCEEDED EXPECTATIONS, RAPID IMPLEMENTATION | mn April 2000, MYRADA staff facilitated an appreciative inquiry session with a self-help
group federation from KD Pura.

Aiter seeing the determination with which one of the local MYRADA officers maintained a small garden, even while village chickens ate his flowers,
the members were inspired. One of their long-term visions read:

“The environment of our village is changed for the better and we have created recreational facilities like parks.”

The task was to be hard as Savithramma, a member of the group explained to the MVRADA staff when they returned eight months later. “We knew
it would be difficult but we were encouraged when we recalled that we had closed down a liquor store a few years earlier. We decided to convert
the dirty open space behind their school into a park. We had to evict several people who had illegally constructed homes in the area, convince
people not to use the space as a toilet and fend off land sharks. But by now our reputation had spread and the local authorities ensured that the
land was handed over as soon as possible. We fenced off the area and planted several trees and other annuals. Every day we watered the plants
by carrying pots of water from a well. Now you cannot even imaging that this park was once an open toilet!”

As the MYRADA team sat on the ground enjoying tea under a thick canopy of Singapore cherry trees, they gazed around somewhat confused. It was
a lovely spot with a few hibiscuses and other flowering plants, but not as many plants as they had expected.

“Where are the plants?” one of them asked.

“They are right above you,” they said. The Singapare cherry “irees” were really nine-month-old plants; the constant watering and care of the
federation members had helped the trees grow very quickly and, in only seven months, they were already two meters tall! The group members
beamed with delight.

The MYRADA staff were impressed, the group had achieved their three-year-vision in eight months. They asked the group about it. “We were not
sure about what we could achieve. With this experience, we have formed a new vision to convince others to develop gardens all over the village.”
The meeting ended early. The women apologized but explained that they had to rush off to collect additional saplings from the Horticulture
Department for their garden.




